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Solving the Problem

T address. the problem of seminarian debt and its
contribution o the clergy supply issue, The Socicty for
the Increase of the Ministry (SIM), with support from the
Episcopal Church Foundation, has established Fusping
Future LEADERS: A National Endowment for Episcopal

Seminarians (FFL).

FUNDING FUTURE LEADERS secks 1o ensure that
seminarians will not add more debt while they are in
seminary. In response (o Resofution A passed at the
General Convention in July 2003, 5IM and the Episcopal
Church Foundation collaborated with the Church
Pension Group, the Council of Seminary Deans, the
Presiding Bishop, the Oflice of Mintsiry Developmen
at the Epizcopal Church Center, the Consortium ol
Endowed Episcopal Panshes, the Epuscopal Evangelical
Education Society and many athers to assess the [inancial

necds of seminanans and develop a viable solution
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Goal of Funping FUTURE LEADERS

The fimancial goal of the Funping FuTuRe
LEADERS (FFL) endowment, managed by The Society
for the Inerease of the Ministry (SIM), s 1o raise
£200 million over the nexa 20 vears, The endowment
incame of $10 million will provide needs-hased
scholarship grants [or seminarions—approved by their
hishiops and diocesan commissions on ministry—whio
are studying lor the Muster of Divinity degree at the 11
Episcopal seminaries. As lunds are received, 1the granis
feom the interest on the endowment will Te made 1o
seminanans starting (o the 2006-2007 academic year
The purpose of the endowment is 1o ensure that
seminarians will not add more debt while they are
I seminary.

When combined with two other SIM initiatives—
linancial planning and placement counseling lor
seminarians—FFL can help solve the funding crisis
ol seminarians. By creating a national endowment
[or Episcopal seminarians, FUNDMNG FUTURE
LEADERS will enable more people of all ages 1o
reapond realistically to God's call

The Society for the Increase of the Ministry (SIM),
which has administered scholarship lunds for
Episcopal seminarians since 1857, will manage the
seholarship program. The endowment funds will be
invested through SIME endowment or the Episcopal

Church Foundations Investment Management Services,

according to the donors preference

With your help, we can support the development

ol an adequate supply of commited, Christ-centered,

dynamic, articulate and well-prepared ordained leaders

tovensure a hright future for the Episcopal Church

“My wife and I are paying off our -
undergradugie debit one paycheck o
a time. [ was surprised to hear how
most other churches have a much
more centralized focus on funding
semimarians than the Episcopal
Church.”
— MATTHEW SCOTT

Class of 2007

Virginia Theological Seminary

“I think i Episcopalians lmew
Lri?ﬂl!l I]hl" ﬁﬂlllll’l’ll’f f."l[l”l"l'lﬂi‘l
facing seminarians, they would |
wetni fo in.'fp support the
newest genervation of clergy.”
— STEPHANIE YANCEY

Class of 2006

General Theological Seminary

“I dipped into my personal savings
to finimce part of my seminary
cducation. Allagether, it cost me alwi
S110,000. My vision is that a person
wha has a calling can get helg-to find
money that’s out there (1o suppert
seminary fraining),”
—Ronert “Moki™ Hing
Graduate of Class of 2005
Seabury
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The Call to Ministry

“The gifts he gave were that some would be
apastles, some prophets, some evangelists, some
pustors and teachers, to equip the saints for the
warke of minisiry, for building up the body of
Chirist. " —Ephesions 4:1 =12

v

Giond calls every Christian o pninistry and some to
orduined ministry—to administer the Sacmments, (o
preach and teach the Word of God and 1o lead
others in ministry.

For the Eptscopal Church, ordained Bishops (episcopai)
and ordained ministers are integral to our thealogy, dur
hentage and our polity. Whether you are on a search
committee looking for your next parish priest, a bishop
seeking to attract and retain the best clergy lor vour
diocese or a church member concerned abour laith
formation for the nesd generation, you know the impotance
ol having Chnst-centeréd, well-prepared ordained
leaders in order for the Church to survive and grow

Funding Seminarians

Just as we are all called vo ministry, we are all called 1o
suppaort one another in preparing for and carrying out
rl:!l.lM." VANCAS MInisimes,

Yei the Episcopal Church remains the only major
denomination in the United Swates thar does not have
a central funding source Lo support seminarians in
their education and training. Currently, some lunds
come [rom sponsoring parishes and dioceses and
through scholarships from seminaries, However, the
funding Is woelully inadeguae—a Tauly pachwork with
no coherent plan
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Seminarian Debt

As o result, many students in Episcopal seminaries
acld to their college debt. The average dehi of all college
graduntes is $18.000. Three years of seminary will cost
an additional $51,000 1o 90,000

Ina 20035 survey of the class of 2006 a1 11 Episcopal
serninaries, two-thirds of the students had debt. The
average debt load was $39.085 only halfway through
their trining. Meanwhile, the annual median
compensation package (including housing allowance for
new Episcopal clergy is 544,500 yet bank lenders say
you need 560,000 of income to pay lor living expenses
ane 1o cover educational and crechiv card debe of 538,000

While professionals such as lwyers, doctors o
linancial managers can expect to earn enough to manage
thetr student debr, many ondinands cinnet, especially
since their salaries will not increase substantially in the
first 10 years of ministry

The alarming incretse in seminarian debn comes
because of higher education costs and because
recent Episcopal serminarians are vounger than their
predecessors of the past 30 vears. While older
seminarans were able to pay [or thelr education with
assets aecumulated from previous carcers. younges

semminanans do not have those resounces

Consequences of Debt

The consequences of this burdensome educational
deht are threefold
It veduces the diversity of clergy.

Without a solution, the priesthood could be limited 1o
thise who are independently wealthy or 1o those who rely

on second jobs andfor Iinancial support [rom their spouses,

It reduces the options for graduating seminarians,
Jorcing some to abandon their calling.

The cost of seminary education and low salary levels
for new clergy can be a major disincentive for young
peeple considenng a call, Some become overwhelmed
by the debt and drop out of seminary while athers
choose not ta go into parish ministry because of the
unmanageable fnancial bundens

It reduces the choices for churches calling clergy.
Smalber to nud-size churches, which represent a majonty
of Episcopal panshes, will hive problems attrcting
gualified clergy. Often these panshes canmot pay enough
lor priests (o manage their debt and support even 8 modest
standard of living,
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Meeting the Church’s
Leadership Needs

Seminanian debr affects clergy supply as do both the
age of active clergy and the continuing trend of ordaining
older persors. With nearly 30 percent ol all active Episcopal
clemgy over the age ol 5%, many are approaching
retirement age. In the past couple of vears; more clergy
retired than had been lorecast in a 2003 repaort on the
state of the clergy by the Church Pension Group, Alse, in
2004 and 20035, more priests retired than were ordained

Despite the very recent trend of younger people
entering seminary, the median age at ordination was 43
in 2005, At this age, an average working liespan will be
20 13 22 years. This necessitates nearly S0 percent more
andimands than would be necded (F the average ape were
3010 35 years

This patiern of older ordinauons, shorter careers and
i farger number of retirements could produce a poential
clemgy crisis over the next few years

How You Can Help

Help raise awareness of the issue of seminarian
debt in the Episcopal Church.

Discuss the topic im leadership sessions, adult
forums, retreats and other places where parishioners
gather together,

Display posters in a prominent place, publish anicles
and features in your newsletter and on your website
and place inserts in vour Sunday bulletins, For more
information, go o the Respunces section of ou

website: www FundingFutureLeaders.org

Establish ways in your church or diogese 1o support
the FUNDING FUTURE LEADERS campaign through a
special offering, a gift from an endownment, 4 tithe
[rom a capital campalgn or a line item in your budger

Make a personal or family gt of cash or a requrmng
pledge. Remember FUNDING FUTURE LEADERS in
your will or make a planned gilt

Help us identily and access potential donors,

Pray for the Church and our seminarians.

Contribute to Funping FUTURE LEADERS (FFL).

Give to the FUuNDING FuTuRE LEADERS national

scholarship endowment by means of a direct cash

contribulion, stocks, a bequest or other planned gilt

Checks should be made payable o FUNDING FUTURE

LEADERS and sent 1o
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